THE TRAGEDY OF RAMSAT MACDONALD
by 26 August. Never had the Cabinet been placed in a more
grave dilemma. A keen and momentous discussion took place*
The Cabinet realized that they were in the hands of the
Opposition leaders, as by combining in the House of Commons
they could out-vote the Labour Party. Their consent was,
therefore, necessary to any decision. It was agreed that the
Opposition leaders should be seen, and the Prime Minister
was asked to find out what were the minimum terms that they
would accept.
What was the position that faced the Labour Cabinet as
they heard the Prime Minister's report of the demands of the
Liberal and Conservative leaders ? It must be remembered
that the Labour Government admitted the gravity of the
crisis. They realized, moreover, how terrible might be the
consequences of a financial crash in this country. They could
appreciate only too well how such a calamity would hit the
working classes. How to avoid it ? The Budget must be
balanced. The Prime Minister and the Chancellor of the
Exchequer had told them that the foreign bankers who were
to be asked to lend their money had made that a first essential
condition. The Labour Government agreed at once. Indeed,
since the publication of the May Report, with its disclosures
of 120 millions deficit, each member of it had been anxiously
overhauling the expenditure in his own department, for the
purpose of finding what possible economies could be effected.
Not only so, but the special ad hoc committee of the Cabinet
had spent four days studying the financial statement supplied
by the Treasury which tabulated every possible saving. Then
came the special meetings of the full Cabinet. For three days
they had sought to reach agreement. That they fully realized
the urgent need was evident from the fact that they had
suggested the enormous figure of 56 millions.
Now on the Saturday morning of 22 August, the Prime
Minister's statement had upset everything. If the Prime
Minister had reported truly, the representatives of the Con-
servative and Liberal parties were not so anxious to balance
the Budget as to balance it in a way that would suit their
political and economic policy. There were many ways in
which the Budget could have been balanced. Whatever method
was adopted by the negotiators would have to run the gauntlet
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